Corporate Policy & Resources Committee Work Plan (as at 4 February 2026)

Purpose:

This report provides a summary of items of business due at upcoming meetings.

Recommendation:
1. That Members note the contents of this report.

Date Title

12 FEBRUARY 2026

12 Feb 2026 WLDC Corporate Plan

12 Feb 2026 Budget and Treasury Monitoring Qtr. 3
2025/2026

12 Feb 2026 Corporate Policy and Resources Committee
Draft Budget 2026/2027 and estimates to
2030/2031

12 Feb 2026 Medium Term Financial Plan 26/27-30/31, the

budget 27/28, capital programme 27/28 to 31/32

Lead Officer

Ellen King, Policy &
Strategy Officer —
Corporate Strategy &
Business Planning

Sue Leversedge,
Financial Services
Manager (Deputy Section
151)

Sue Leversedge,
Financial Services
Manager (Deputy Section
151)

Peter Davy, Director of
Finance and Assets
(Section 151 Officer)

Purpose of the report

This report presents for approval the
Council's proposed Corporate Plan
covering the period 2026 - 2028

This report sets out the revenue, capital
and treasury management activity from
1st April 2025 to 31st December 2025.

The report sets out the draft Revenue
Budget 2026/2027 including that of this
Committee and those recommended by
the Prosperous Communities
Committee for the period 2026/2027. It
also includes estimates to 2030/2031 to
be included in the Medium Term
Financial Plan.

The purpose of the Medium-Term
Financial Plan (MTFP) is to set a robust
overall framework for the Council’s
Financial Strategy and spending plans
over the next 5 years in support of
delivering the Corporate Plan. The
report also sets out the Council Tax for

Date First
Published

05 November
2025

16 July 2025

03 December
2025

03 December
2025



12 Feb 2026

12 Feb 2026

12 Feb 2026

16 APRIL 2026
16 Apr 2026

16 Apr 2026

Lea Fields Direct Cremations

Pride in Place Funding

Workforce Plan

Review of the Anti Money Laundering and
Financial Crime Policy

Annual Treasury Management Report 2025/26

Cara Markham,
Commercial, Cultural and
Leisure Development
Manager

Sally Grindrod-Smith,
Director Planning,
Regeneration &
Communities

Lynne Thomsett, People
Services Manager

Peter Davy, Director of
Finance and Assets
(Section 151 Officer)

Caroline Capon,
Corporate Finance Team
Leader

2026/27.

The Medium Term Financial Analysis
includes the budget for 2026/27 and
estimates to 2030/31. It is based on
assumptions of levels of futures
Government Funding and revises
previous estimates up to 2029/30. The
Capital Investment Strategy and Capital
Programme records the Council’s five
year investment plan.

The Treasury Management Strategy
details the Council’s Investment,
Borrowing Strategies and Minimum
Revenue Provision Policy.

Fee review for Direct Cremations

Report to seek approval for initial
expenditure required to establish the
Pride in Place Programme

To present the Workforce Plan

03 December
2025

To review the updated policy which
outlines the Council's approach to
preventing and identifying all forms of
Money Laundering and Financial Crime

03 December
2025

To report on Annual Treasury
Management activities and prudential
indicators for 2025/26 in accordance



16 Apr 2026

16 Apr 2026

SURESTAFF/WLDC STAFFING SERVICES
BUSINESS PLAN 2026/2027

MARKET STREET RENEWAL LTD -
BUSINESS PLAN 2026/2027

Sue Leversedge,
Financial Services
Manager (Deputy Section
151)

Sue Leversedge,
Financial Services
Manager (Deputy Section
151)

with the Local Government Act 2003

To present the Surestaff Business Plan
2025/26 and approve changes to
WLDC Staff roles

To present the Market Street Renewal
Ltd Business Plan 2025/26 and
approve changes to WLDC Staff roles



